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Who is Angela M. Ellison?

• Employed	by	UIC	and	SSC

• Master	of	Science	in	Education
• Mother	of	one	son

• Former	Exec	Director	of	a	Community	Based	Organization

• Been	facilitating	workshops	on	Partnerships	locally	and	
internationally	since	late	90’s

• Believes	in	Justice	For	ALL,	Concerned	Citizen
• Maintains	a	strong	belief	that	people	can	help	people	if	
you	care	enough!!!
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Who Am I? I mean Really!!
• Angela	Maria	Hall	Ellison
• A	member	of	Delta	Sigma	Theta	Sorority,	Inc.	
• Worked	with	women	and	children	for	more	than	29	years,	been	in	the	maternal	and	child	world	since	

the	first	program	in	Illinois,1986.
• A	lady	who	really	cares	about	the	people	I	work	with

• A	Mom	and	Baby	advocate

• A	Community	Health	Worker	advocate
• An	African	American	women	committed	to	Christ!!	

“Unashamedly	Black	and	Unapologetically	Christian”	(TUCC)
• An	Educator	and	a	Facilitator	by	nature	and	spirit
• I	am	who	you	see,		a	work	in	process	(don’t	know	how	to	be	anybody	else)
• A	mother,	sister,	cousin,	good	friend	and	listener
• Working	every	day	to	make	a	positive	difference	in	every	life	I	touch	,	I	believe	in	the	power	of	love,	I	

believe	we	all	have	alight	inside…
• Mr.	Hall’s	Daughter
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Introductions Continued ….And you are?

• Name	
• Work	Place	Info	(	Place	&	Position)
• Are	you	currently	involved	in	or	have	you	been	involved	in	
professional	partnership?

• Are	you	in	Current	relationship	with	a	human	being?
• Reason	for	attending	today?
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What is the purpose of  this again….
Well	Primarily….	
Most	of	Us	human	Beings	are	in	a	relationship	of	some	type…
So		this	talk	is	a	about	Partnerships	but	many	of	the	underlying	principals	
can	apply	to	any	relationship.
Also	in	the	world	today	continued	sustainability	you’re	your	organization,	
your	job	etc.	means	Partnerships/Collaborations.		The	Big	Dog	Funders	are	
requiring	it.
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In summary…..This Next Slide Is Intended 
For participants who:

• Are	technology	dependent		and	need	to	check	emails

• Were	counting	on	this	time	to	phone	the	office/home

• Need	the	rejuvenating	experience	of	a	power	nap.		

• Desire	a	time	to	leisurely	answer	nature’s	call

(learned	this	smart	technique	from	my	boss,	Cynthia)
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C o n c l u s i o n s
ü The	foundation	of	a	good	partnership	is	a	good	relationship….one	

that	is	afforded	the	same	attentive	ministration	as	any	good	
relationship.

ü There	are	two	sides	to	a	strong	partnership….meeting	 the		
expectations	of	both	is	critical	to	success,	recognizing	the	
“elephant”	in	the	room	is	vital	(Who’s	the	Boss)

ü Partners collaborate….both	sides	appreciate	the	core	principles	
that	guide	this	endeavor

ü The	Keys	to	a	Sustainable	Partnership	is	trust,	honesty,	shared	
power	&	continuous	ongoing	communication.
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Partnerships are like a Marriage…… 
the Question is

Was it a Shot gun wedding or was it 
Love??
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Partnerships
• A	partnership is	a	type	of	 entity in	which	partners
(owners)	share	with	each	other	the	profits	or	losses	of	the	
business	undertaking	in	which	all	have	invested.	

• Partnership	generally	have	a	formal	agreement
• Resources	are	shared
• Partnerships	are	generally	2	to	3	people/entities	and	
decision	making	is	joint	process.
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Collective Impact – Partnership In the 21st Century
• Focus	of	Collective	Impact
üCreating	a	Shared	Agenda	- Collective	impact	requires	all	participants	to	
have	a	shared	vision	for	change,	one	that	includes	a	common	
understanding	of	the	problem	and	a	joint	approach	to	solving	it	through	
agreed	upon	actions

üCreating	a	Shared	Measurement	- Developing	a	shared	measurement	
system	is	essential	to	collective	impact.	Agreement	on	a	common	agenda	is	
illusory	without	agreement	on	the	ways	success	will	be	measured	and	
reported.

üConduct	Mutually	Reinforcing	activities	- Collective	impact	initiatives	
depend	on	a	diverse	group	of	stakeholders	working	together,	not	by	
requiring	that	all	participants	do	the	same	thing,	but	by	encouraging	each	
participant	to	undertake	the	specific	set	of	activities	at	which	it	excels	in	a	
way	that	supports	and	is	coordinated	with	the	actions	of	others.
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Collective Impact Continued 

üContinuous	Communication	- Developing	trust	among	nonprofits,	
corporations,	and	government	agencies	is	a	monumental	challenge.	Participants	need	
several	years	of	regular	meetings	to	build	up	enough	experience	with	each	other	to	
recognize	and	appreciate	the	common	motivation	behind	their	different	efforts.	They	
need	time	to	see	that	their	own	interests	will	be	treated	fairly,	and	that	decisions	will	
be	made	on	the	basis	of	objective	evidence	and	the	best	possible	solution	to	the	
problem,	not	to	favor	the	priorities	of	one	organization	over	another.

üMaintains	a	Primary	Convener	(	Support	the	Backbone	
Organization)	- Creating	and	managing	collective	impact	requires	a	separate	organization	
and	staff	with	a	very	specific	set	of	 skills	to	serve	as	the	backbone	for	the	entire	initiative.	
Coordination	 takes	time,	and	none	of	the	participating	organizations	has	any	to	spare.	The	
expectation	that	collaboration	can	occur	without	a	supporting	 infrastructure	is	one	of	the	most	
frequent	 reasons	why	it	fails.

Information	taken	from	Internet	Stanford	Social	 Innovation	Review	– Collective	 Impact
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Advantages of  Partnership: Why Did I Get Married?

• Shared	responsibility

• Formal	agreement	(clear	understanding	of	expectation	and	roles)
• Shared	resources

• It	can	be	fun,	inspiring	and	educational

• It	can	lead	to	future	partnerships,	resources	etc.

• Power	in	numbers

(As	we	address	real	system	change,	no	man,	women
can	do	this	alone,	Partnerships	are	no	longer	a	luxury)
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Challenges – I got married Why?
üOrganizational	Cultures	may	clash	initially
vDifficult	to	get	institutional	investment

üIt	takes	Time!!!!
üCompetition	(Power)
üCompeting	priorities
üMoney	and	resources
vNo	commitment	to	sustainability	once	the	
money	is	gone

üHard	to	manage	expectations
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The Basics of  Partnership Development
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Partnerships Are Principled Relationships

üAuthentic	partnerships	reflect	an	appreciation of	the	mission,	values,	
and	goals	of	all	partners.		

üThe	foundation	of	the	partnership	is	based	on	the	adoption	of	
complimentary	and	mutually	determined	goals	and	processes.	

üAuthentic	partnerships	reflect	a	commitment	to	equity	and	provide	
opportunities	for	all	partners	to	be	involved	in	defining	and,	as	
necessary,	redefining	the	terms	and	measures	of	equity.				
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Partnerships Are Principled Relationships
üProcesses	and	products	of	authentic	partnerships	demonstrate	
respect	and	the	integration	of	the	knowledge	and	expertise	of	
all	partners.		

üThe	roles	and	functions	in	authentic	partnerships	are	clearly	
defined	and	demonstrate	a		continuous	effort	to	sustain	trust	
and	mutual	respect.

ü An	authentic	partnership	is	supported	by	a	universally	known,	
clear	and	accessible	process	for	communication,	decision-
making	and	change.	This	presentation	is	property	of	Angela	M	Ellison,	please	do	not	reproduce	or	 share	without	permission.	
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Partnerships In Development
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Recognition of  Roles

From	the	Start	begin	Open	Dialogue	on…
•Why	are	you	at	the	table?
•What	is	my/organizational	Contribution??		
•Who’s	going	to	do	what?
•Where	does	responsibility	lie?
Correct	answer,	if	this	is	a	“relationship”	it	lies	with	
EVERYONE!
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Agendas

“Some	People	Feel	the	Rain	Other	Just	Get	
Wet”

Acknowledge and Address Agenda’s 
Head On 



Checking you out ( Will this work?) The Agenda

• What’s	your	agenda?
• Is	it	complimentary	or	contrary	to	my	agenda?
• Is	this	someone	I	want	to	be	with?
Yes	all	these	do	come	into	play	in	a	Partnership	of	any	kind.	
Desire	is	simply	do	I	want	this?	If	you	have	no	desire	for	this	
then	why	waste	any	more	time.
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Address Hidden Agendas

• Recognize	that	we	have	different	reasons	for	
coming	to	the	table

• Not	all	of	the	reasons	are	apparent
• Some	agenda’s	compete

Jobs

Money
Mistrust

Patients

Ours
Ø Define the Terms of 

engagement
Ø Clarify Expectations
Ø Written is Best!!!
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Assessing Compatibility?

•Does	it	feel	right?	Can	I	see	my	self	working	with	this		
group/person?

•Can	we	engage	in	open	dialogue?	
•Do	I	feel	respected/Valued?
• Is	my	voice	heard?
•Do	I	hear	what	is	being	said?
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Continuous Assessment and Check in

• I’m	ok,	You’re	ok!!
• I	like	being	here.
•When	engaging	in	Partnership	it	is	also	important	to	
feel	comfortable	with	the	place,	the	time,	the	group,	
the	process	in	which	things	are	moving.

•When	comfort	is	challenged	it	is	time	to	confront.
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Key Elements to a Sustainable Partnership

1. Vision
2. Communication
3. Trust	
4. Power
5. Sustainability/Maintenance
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Vision
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The  Importance of  Vision to Successful 
Collaboration

Do	You	know	where	you’re	going	too?
Do	you	know	the	things	that	life	is	showing	you?
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Partnership: The Dark Years, My Story

What	could	happen	when	the	
relationship	is	forced	on	you?

How	having	a	Vision	got	me	through!
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Vision…
A vision is	defined	as	a	clear,	distinctive,	and	specific	view	
of	the	future;	it	is	usually	connected	with	strategic	advances	
for	the	organization.	Effective leaders define	a	vision and	
build	followers'	commitment	to	it.
“To	be	a	visionary,	a	leader	need	have	nothing	more	than	a	
clear	vision	of	the	future.	The	difficult	task	is	
communicating	that	vision	with	clarity	and	passion	in	order	
to	motivate	and	inspire	people	to	take	action.	A	visionary	
leader	who	clearly	and	passionately	communicates	his	or	
her	vision	can	motivate	employees	to	act	with	passion	and	
purpose,	thereby	ensuring	that	everyone	is	working	toward	
a	common	goal.	The	end	result	is	that	everyone	contributes	
to	the	organization's	forward	momentum.”		

(Why	Leaders	must	have	a	vision,	Reliable	Plant)
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Establishing the Vision…..

•Take	an	entire	meeting	to	Discuss
•Discuss	real	challenges	to	accomplishing	the	
vision

•Write	it	Down
•Revisit	It	Regularly
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Communication
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Communication: The building block of  Success
• If	we	don’t	talk,	if	we	don’t	communicate	then	we	have	
nothing!!	

• “	Communication	is	our	Partner,	Clarity	is	our	friend”
• Before	we		can	move	to	the	next	level,	we	have	got	to	get	to	
know	each	other,	our	goals,	beliefs,	some	history,	our	vision	
for	ourselves.

• The	doors	of	Communication	must	remain	open	at	all	times	
and	be	continuous.		Communication	can	be	the	beginning	or	
the	end	of	something	beautiful.
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Trust

“If	I	knew	then	what	I	know	now	I	would	have	tried	
to	better		know	you”

Lack of Trust Can Significantly Hinder 
Progress

Know Who You Want to Partner With



Trust…

Trust	(social	sciences),	reliance	on	another	person	or	entity…
• To	be	who	and	what	they	are
• To	have	your	interest	in	mind
• To	deliver	what	is	promised
• To	follow	up	and	follow	through
• To	be	with	you	along	the	path	you	have	chosen	and	not	
abandoned	you	at	the	rough	spots.
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If	we	never	dare	to	trust	others,

We	will	not	be	trusted

Tao	17	
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•At	the	beginning,	set	aside	the	purpose	and	devote	
energy	to	learning	about	each	other

•Partners	must	present	their	intentions	and	agendas	
honestly	and	openly	(	this	is	best	done	in	a	one	on	one	
setting)

•Allow	sufficient	time	for	trust	and	understanding	to	
develop

Building	Trust	Among	Members
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Honesty

Honesty refers	to	a	facet	of	moral	character and	denotes	
positive,	virtuous	attributes	such	as	integrity,	truthfulness,	and	
straightforwardness	along	with	the	absence	of	lying,	cheating,	

or	theft.[1]

Time	will	tell	on	this	one…
It	is	important	to	be	honest	if	I	am	to	trust	you…
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You Also Need To Understand The 
Organizational Culture

“As	cultures,	organizations	are	replete	with	myths,	
ceremonial	rites	and	rituals,	norms	and	
internalized	values	whose	origins	are	long	
forgotten:	but	these	are	far	more	important	in	
shaping	and	controlling	behavior	than	rational,	
planned	decision	making	and	controls…”

Organizational	Theory	and	Public	Organizations.		Florence	Heffron
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How do I get to know the organizational culture

• Visit	the	Web

• Visit	the	Office
• Talk	to	the	staff	(	Strike	up	a	general	conversation,	talk	to	the	janitor,	eavesdrop	
on	the	hallway	conversations)

• During	the	early	days	(	the	courting	phase)	discuss	organizational	priorities	and	
guiding	principals	(mission	driven	or	$	driven)
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Who In Charge?

“The	only	safe	ship in	a	storm	is	leadership.”

Power Play



Power, The Elephant in the Room (almost always)

Power	,	who’s	the	Man	or	women?	This	is	my	house!!	
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ØEvery	organization	has	a	unique	culture	which	influences	its		

behavior		

ØEvery	organization	has	a	power	profile

ØDistribution	of	power	can	present	barriers	to	cooperation	and	

collaboration

ØPower	has	nothing	to	do	with	structure	or		organizational	

hierarchy
This	presentation	is	property	of	Angela	M	Ellison,	please	do	not	reproduce	or	 share	without	permission.	
Copywrite@AEllison	2016



ØOrganizations	are	made	up	of	individuals	who	
may	bring	personal	agendas	to	the	table

ØComplementary	and	Competing	agendas	must	
be	managed	

ØIn	a	true	Partnership/Marriage	Power	is	often	
Shared!!!	(	However	sometime	to	win	we	might	
have	to	appears	to	lose)
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Understand	the	Power	of		
Perceptions



Positional Power
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Situational  Power  

Step	Forward	to	LeadThis	presentation	is	property	of	Angela	M	Ellison,	please	do	not	reproduce	or	 share	without	permission.	
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Brokering or Personal 
Power
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Perceived	Power	through	Privilege
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ØKeep	their	eye	on	the	big	picture
ØUnderstands	the	value	and	capabilities	of	each	piece
ØThinks	several	moves	ahead
ØKnows	what	and	when	to	sacrifice	(in	order	for	this	to	work	everybody	
gonna have	to	let	go	of	something)

ØCarefully	weighs	every	move

“Real”	Powerful	People
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What we are aiming for is shared power!!!
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What does Shared Power look Like?
Traditional	thinking	directs	partners	to	create	“collaborative”	agendas	
that,	while	possibly	including	the	interests	of	all	of	the	partners,	tend	
to	be	unfairly	power-weighted	towards	the	interests	of	the	larger	
partners	with	broader	scope	of	services,	greater	fiscal	resources,	or	
better-marketed	reputations.	
This	approach	includes	many	challenges	or	impediments	and	is	not	
healthy	for	a	partnership;	it	creates	attitudes	that	are	devaluing	and	
distrustful	and	forces	individual	agendas	to	remain	hidden.	
However,	by	initially	 including	the	facilitators of	respecting	the	value	
of	each	partner	and	acknowledging	the	importance	of	the	unique	
resources	of	each	partner	as	the	partnership	is	developed,	the	work	of	
creating	a	balance	of	power	begins
Internet	- Principle	4:	The	partnership	balances	the	power	among	partners	and	enables	resources	among	partners	to	be	shared	Charlene	Connolly

This	presentation	is	property	of	Angela	M	Ellison,	please	do	not	reproduce	or	 share	without	permission.	
Copywrite@AEllison 2016



How to get to Shared Power
• The	Leaders continually	demonstrate	respect	and	value	every	
member	at	the	table	(	Community	– Place	on	the	agenda)
• Continually	recognize	the	silent	voices

• Alternate	Leadership	or	Co-Lead
• Develop	a	Strategic	plan	with	input	from	everybody	and	actions	
for	everybody	(	during	the	grant	writing	phase	,	after	the	grant	is	
approved	etc)

• Establish	a	plan	for	conflict	resolution
• Establish	a	process	to	reach	consensus	(	vote,	discuss,	vote)
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Sustainability/Maintenance

“The	road	to	success	is	always	under	
construction.”	

Engagement  is one thing,  
maintenance is another  



A Few Important Facts about Successful Partnerships 
& Sustainability

• Start	with	Sustainability	in	mind.		(How	are	you	accessing/measuring	
success?	Data	Data Data,	Collective	Impact)

• NEVER	EVER	stop	talking.	The	collaboration	meetings	may	go	from	weekly	
to	monthly	but	they	must	happen.

• What’s	the	exit	strategy	if	the	project	accomplishes	its	goal,	money	ends	
etc?

• How	will	you	share	what	you	learned	with	the	community	and	the	target	
group?

• Have	a	Conflict	Resolution	Plan..(Don’t	Shut		down,	Shout	Out!)
• Do	some	self	evaluation	while	you	are	evaluating	your	partners	(	am	I	letting	
me	and	my	feelings	get	in	the	way	of	us)	Teamwork	Makes	the	Dream	work!

• Build	in	periodic	assessments	of	the	Networks/Collaboration’s	
“functionality”	(	there	are	tools	that	can	help	you	do	this)
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My Summary Again
Things I know about Partnerships &Building Collaborations

vThe	Vision	must	be	kept	in	the	forefront	of	the	work!
vThe	purpose	and	charge	of	the	Partnership/Collaboration	should	be	viewed	
and	continuously	agreed	upon	by	all,	at	every	meeting.

vCommunication is	the	most	important	aspect	for	success
vTrust	building	takes	time
vPower	is	at	the	table	(what	ya gonna do	about	it?)

üAcknowledge	it	and	give	it	deference
ü Ignore	it
üDeliberately	set	the	stage	to	minimize	it

vSilence	can	kill	you,	make	sure	you	find	a	way	to	hear	the	quiet	ones
vFind	time	for	celebration	(big	&	small)
vLeadership	needs	to	be	strong	and	diplomatic	(can	swim	with	the	sharks,	know	
the	sacred	cows,	and	can	navigate	the	landmines)
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I am almost done but before I go I leave you with this 
thought…
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A Partnership Made in Heaven or Hell?
This	parable	of	the	“Long	Spoons:	explains	very	well	what	really	makes	for	a	successful	
relationship!
One	day	a	man	said	to	God,	“God,	I	would	like	to	know	what	Heaven	and	Hell	are	like.”
God	showed	the	man	two	doors.	Inside	the	first	one,	in	the	middle	of	the	room,	was	a	large	
round	table	with	a	large	pot	of	stew.	It	smelled	delicious	and	made	the	man’s	mouth	water,	
but	the	people	sitting	around	the	table	were	thin	and	sickly.	They	appeared	to	be	famished.	
They	were	holding	spoons	with	very	long	handles	and	each	found	it	possible	to	reach	into	the	
pot	of	stew	and	take	a	spoonful,	but	because	the	handle	was	longer	than	their	arms,	they	
could	not	get	the	spoons	back	into	their	mouths.
The	man	shuddered	at	the	sight	of	their	misery	and	suffering.	God	said,	“You	have	seen	Hell.”
Behind	the	second	door,	the	room	appeared	exactly	the	same.	There	was	the	large	round	
table	with	the	large	pot	of	wonderful	stew	that	made	the	man’s	mouth	water.	The	people	had	
the	same	long-handled	spoons,	but	they	were	well	nourished	and	plump,	laughing	and	
talking.
The	man	said,	“I	don’t	understand.”
God	smiled.	It	is	simple,	he	said,	Love	only	requires	one	skill.	These	people	learned	early	on	
to	share	and	feed	one	another.	While	the	greedy	only	think	of	themselves…
[Author	unknown]
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Thank You for Your Time!
Got Questions?

aellison@uic.edu
312-996-9261
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The End…
And They Partnered Happily Ever After
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